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SYNOPSIS — Warning! Here There Be Spoilers!
The year is 1885; the setting is the docks of 
Portsmouth in London. Two ships sit in the harbor: 
the Wasp, the fastest ship in the Queen’s fleet, and 
the Neverland, the ship of dubious captain, Bill Slank. 
Both ships are heading to the Island of Rundoon. 
Lord Leonard Aster, his young daughter, Molly, and 
her nanny, Mrs. Bumbrake, are at the docks, parting 
ways, with Aster heading for the Wasp while the 
ladies board the other ship. Aster carries with him a 
trunk full of precious cargo belonging to the Queen. 
Knowing that the trunk must hold something 
valuable, Slank sneakily switches it with a trunk filled 
with sand. A trunk is loaded onto each ship. Also on 
Slank’s ship are three orphans—Prentiss, Ted, and an 
unnamed Boy—who have been sold to Slank so he 
can give them to the King of Rundoon. Before they 
part ways, Aster reveals his mission to Molly, and gives 
her an amulet to wear for protection, identical to one 
he is wearing. 

On the Wasp, a group of British soldiers reveal 
themselves to be pirates. The pirates tie up Captain 
Scott and his crew and take over the ship. The captain 
of the pirates, the theatrical Black Stache, steals the 
key to the trunk from Lord Aster, but when Stache 
opens the trunk, he finds it is filled with sand. The 
only explanation is that the treasure is actually on the 
Neverland, so Black Stache has the pirates turn the 
ship around to pursue the Neverland.

While exploring the Neverland, Molly discovers the 
orphan boys being held below deck. In bringing them 
back upstairs, the group encounters a cat floating in 
mid-air. Molly knows what caused this supernatural 
occurrence, and she quiets the boys’ suspicion with 
a bedtime story. Alone again, she uses her amulet to 
contact her father about the situation. When the Boy 
questions her about what is going on, Molly tells him 
that the trunk on their ship is filled with Starstuff. Her 
father is a Starcatcher—she is an apprentice—and 
they were heading to Rundoon to destroy it before it 

could fall into the hands of tyrants. Now it is up to her 
to bring her father the trunk. While they are talking, 
Slank discovers them. He throws the Boy overboard, 
but Molly rescues him. 

A hurricane suddenly forms, bringing the two ships 
right up next to each other. Black Stache and his 
pirates board the Neverland. In trying to distract 
the pirates from the trunk of Starstuff, the Boy talks 
to Stache, who gives the Boy a new name: Peter. 
Annoyed that Peter was trying to distract him 
from the trunk, Stache throws him overboard. Torn 
between defending the trunk of Starstuff and saving 
Peter again, Molly does both, and throws the trunk 
overboard for Peter to use as a raft. In the violence of 
the storm, the ship is broken in half, and everyone is 
thrown into the ocean.

All of the characters find themselves on an island 
ruled by an English-hating Mollusk king. When the 
orphans are captured, they try to avoid becoming 
crocodile food by telling the Mollusks a bedtime story. 
It does not work, but Molly shows up in time, and 
uses her amulet to save them all. Molly and Peter then 
set off to save the trunk of Starstuff. In trying to get 
away, Peter is knocked into a pool of water filled with 
Starstuff. There he meets a wise mermaid, Teacher, 
who gives Peter his last name: Pan. 

From every side of the island, the separate parties 
gather: Stache and Smee, Lord Aster and Captain 
Scott, the Mollusks, Molly and the boys. Molly 
and Peter try to protect the trunk from Stache. In 
an effort to get it from them, Stache accidentally 
slams his hand in the trunk, chopping off his hand. 
Impressed with Peter’s guile, he declares him a worthy 
nemesis and departs. After Peter tells Molly about 
his experience with the Starstuff and Teacher, Lord 
Aster tells the boys that Starstuff has changed them 
so much that they cannot leave the island. Though 
heartbroken, Molly says her goodbyes to Peter, and 
the boys remain on their new island home.
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MOLLY 
Raised to believe females 
can do anything males 
can. A natural leader, 
at a time when girls 
are mostly followers. 
Fearless, passionate, 
devoted to her father, her 
country and her Queen.

PRENTISS 
Ambitious, hyper-
articulate, logical, yearns 
to be a leader even 
though he knows he 
never shall be one.

TED
Obsessed with food: the 
finding of, the eating of, 
the fighting over, the 
dreaming about. The 
most talented of the 
boys, a natural actor, an 
easy wit, maybe even a 
poet.

BOY
Nameless, homeless and 
friendless at the beginning 
of the play, and a hero by 
the end. A survivor. More 
than anything in the world, 
he wants a home and a 
family.

LORD LEONARD ASTER 
The very model of 
a Victorian English 
gentleman, loyal subject 
to the Queen, devoted 
father, faithful friend. Lord 
Aster is a Starcatcher.

THE BLACK STACHE
Ruthless, peerless, 
heartless, suspiciously 
well read, partial to the 
poetical and theatrical, 
and married to his piratical 
career with a ferocity from 
which no good shall  
ever spring.

BILL SLANK 
A vicious Captain without 
the skill or quality to lead 
anyone but himself, and 
always into disaster.

FIGHTING PRAWN 
King of the Mollusk 
natives, kidnapped 
by British sailors and 
brought to England in chains. Since returning to 
his island kingdom, he has vengefully murdered 
any English on his Mollusk Isle domain.

MRS. BUMBRAKE 
Molly’s Nanny. Stiff in the 
lip, loose in the hip, fun on 
a ship.

TEACHER 
Formerly a salmon, 
now an ancient, 
knowledgeable mermaid. ANDY PATERSON*

TOM STORY*

CLINTON BRANDHAGEN*

ARTURO SORIA*

NOAH ZACHARY*

ANDREW CARLYLE

SEAN MELLOTT*

JOANNA HOWARD*

CAST & CREATIVE TEAM
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SMEE
First mate to The Black 
Stache. Simple-minded 
but single-mindedly 
dedicated to his 
Captain’s every whim.

JOSE RESTREPO*

GREMPKIN 
The mean and 
malodorous 
schoolmaster from St. 
Norbert’s Orphanage for 
Lost Boys.

SANCHEZ 
A hard-working Spanish 
pirate with an identity crisis.

HAWKING CLAM 
Son of Fighting Prawn.

OLLIE CORCHADO

ALF
An old seadog, a white 
knight in search of a 
damsel, any damsel.

NICK VANNOY*

CAPTAIN ROBERT 
FALCON SCOTT
New commander of the 
fastest ship in Victoria’s 
fleet, the Wasp. 

JAMAL CROWELLE*

CREATIVE TEAM

BLAKE ROBISON◆ 
Director

JAMES KRONZER 
Set Designer

DAVID KAY MICKELSEN 
Costume Designer

KENTON YEAGER 
Lighting Designer

MATTHEW M. NIELSON 
Sound Designer / Orchestrations

CASEY SAMS 
Movement Coach

PATRICK SULKEN 
Music Supervisor/Pianist

JC CLEMENTZ 
Milwaukee Casting Director

STEPHANIE KLAPPER 
Casting

SARAH HOFFMANN* 
Stage Manager

ANNE JUDE* 
Assistant Stage Manager

* A member of Actors’ Equity Association, the Union of 
Professional Actors and Stage Managers in the United States.

◆ A member of Stage Directors and Choreographers Society,  
an independent national labor union.
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From a Play to a Novel to a Novel to a Play:     
Adapting Peter Pan 

1902: Peter Pan first appears in a few chapters of J.M. 
Barrie’s novel, The Little White Bird.

1904: Barrie writes his first full story of Peter 
in his stage play, Peter Pan, or The Boy Who 
Wouldn’t Grow Up. It premieres at the Duke of 
York’s Theatre in London on December 27, to 
rave reviews. The original production features 
Nina Boucicault as the title character, starting 
the tradition of having an adult woman play 
Peter Pan. Over the years Peter Pan has taken 
on a variety of forms on the stage, including 
Christmas pantomime, musical, and ballet.

1906: Barrie explores Peter Pan’s origin 
in his novel, Peter Pan in Kensington 
Gardens, a version of his Peter chapters 
from The Little White Bird. In this 
novel, Peter is much younger than his 
theatrical counterpart.

1911: Barrie writes his most well-
known novel, Peter and Wendy 
(subsequent editions are called 
Peter Pan). This version is closest to 
the play, and is the source of most 
adaptations of the Peter Pan story.

Film
Peter Pan (1924)
Walt Disney’s Peter Pan (1953)
Hook (1991)
Walt Disney’s Return to Never Land (2002)
Walt Disney’s Peter Pan [live action] (2003)
Neverland (2003)
Pan (2015)

Television
Peter Pan (1976) starring Mia Farrow
Peter Pan and the Pirates (1990) with voice work by Tim Curry
Jake and the Never Land Pirates (2011)
Sci Fi’s Neverland (2011)
ABC’s Once Upon a Time (2011)

Theater
Peter Pan (1950) starring Jean Arthur and Boris Karloff, 
Broadway
Peter Pan (1954) starring Mary Martin, Broadway
Peter Pan: A Musical Adventure (1996), Royal Albert Hall
The Terrible Tragedy of Peter Pan (2002), The House Theatre of 
Chicago
Peter Pan (A Play) (2009-10), Lookingglass Theatre Company
Wendy and Peter Pan (2013), Royal Shakespeare Company

Literature
Peter Pan and the Only Children, Gilbert Adair (1987)
Neverland, Toby Forward (1989)
After the Rain: A New Adventure for Peter Pan, J.E. Somma 
(1999)
Wendy, Karen Wallace (2003)
The Lost Girls: A Novel, Laurie Fox (2004)
Capt. Hook: The Adventures of a Notorious Youth, James V. Hart 
(2005)
The Never Land Books, Dave Barry and Ridley Pearson (2006-
2008) 
 Escape from the Carnivale
 Cave of the Dark Wind
 Blood Tide
Peter Pan in Scarlet, Geraldine McCaughrean (2006)
Tigerheart, Peter David (2008)
The Child Thief, Gerald Brom (2009)
Another Pan, Daniel Nayeri and Dina Nayeri (2010)
Tiger Lily, Jodi Lynn Anderson (2012)
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Title page of Peter and 
Wendy. Illustration by: 
F. D. Bedford. Credit: 
gutenberg.net

1924-2003 (and Beyond!): Peter and his 
adventures inspire and influence countless 
writers and artists over the years. Below is a 
selection of the works that are based on or 
feature aspects of the Peter Pan mythology.



2007: At the request of Disney Theatrical Productions, a series 
of workshops at Williamstown Theatre Festival begin in an effort 
to adapt the novel Peter and the Starcatchers. Rick Elice is asked 
to write some scenes for the actors to work with, and they are so 
well-received that he is appointed playwright for the production. 
With Barry and Pearson’s blessing, Elice has creative freedom in 
reworking the story so that it will appeal to adult as well as youth 
audiences, and be more practical for staging. With the help of 
Disney’s dramaturg, Ken Cerniglia, the team develops the unique, 
minimalist staging, utilizing actors as characters, narrators, props, 
and set pieces, “giving each [actor] a privileged relationship with 
the audience.” 

2004: Dave Barry and Ridley 
Pearson write Peter and the 
Starcatchers, the first novel in a 
series that also includes Peter 
and the Shadow Thieves, Peter 
and the Secret of Rundoon, and 
Peter and the Sword of Mercy. 

2009-2011: Peter and the Starcatcher 
premieres at La Jolla Playhouse in California, 
then moves off-Broadway to New York 
Theatre Workshop. Many Broadway 
producers come see the show, and it is 
finally picked up for Broadway production.

2012: Peter and the Starcatcher opens on Broadway  
on April 15. 

The original Broadway cast of Peter and the Starcatcher, including 
Adam Chanler-Berat (Boy), Christian Borle (Black Stache), and Celia 
Keenan-Bolger (Molly). Photo credit: broadway.com.

2014-2015: Milwaukee 
Repertory Theater, 
in collaboration with 
Cincinnati Playhouse in 
the Park, includes Peter 
and the Starcatcher 
as the final Quadracci 
Powerhouse show of its 
season.
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Peter and the Starcatchers 
(2004) Photo credit: 
Disney Publishing

Background image: Milwaukee Rep’s production  
of Peter and the Starcatcher. Photo Kenton Yeager.



As a cherished figure in the public consciousness, 
James Matthew Barrie’s personal life and the 
inspirations for his much loved novels about a boy 
who never grew up caught people’s attention. 
How much truth had been infused into his stories? 
What figures, both real and haunting, formed the 
characters we now know and love? 

Born on May 9, 1860 in Scotland to a hand-loom 
weaver and the daughter of a stone mason, Barrie 
was one of eight children, though one sibling would 
come to leave a lasting impression on him. When 
Barrie was six, his fourteen-year-old brother, David, 
the golden child to his mother, died in a skating 
accident. Barrie strove to escape his brother’s 
shadow and win his mother’s affections. His mother, 
in turn, took comfort in the fact that David would 
never grow up, would stay a boy forever.

This tragedy provided dual inspiration for Barrie—
the complex relationship with mothers, and the 
notion of eternal childhood. At university, Barrie 
began writing theatrical reviews and producing 
his plays in London around 1885. He turned to 
fiction, and between 1888 and 1891 he wrote his 
“Thrum” novels, which were set in rural Scotland. He 
continued working on plays in the 1890s, receiving 
warm reviews.

In 1897, Barrie met the people who were to be his 
greatest inspiration: the Llewelyn Davies family. He 
met three of the five boys—five-year-old George, 
four-year-old Jack, and infant Peter—while the 
brothers were playing in Kensington Gardens, the 
setting for one of Barrie’s Peter Pan novels.  
As he grew closer to the family, which also included 
sons Michael and Nicholas, Barrie made up 
stories to entertain the children. Runaways, pirate 
marauders, and a baby boy named Peter who flew 
out of his nursery window, became the figures 
dominating Barrie’s imaginary world. These make-
believe stories developed into The Little White Bird 
(1902), a controversial novel that featured the first 

appearance of Peter Pan. December 27, 1904 saw 
the first stage production of Peter Pan. The five boys’ 
grandfather, Gerard du Maurier, played Captain 
Hook and Mr. Darling, and their aunt, Angela, played 
Wendy. Though Peter Pan was Barrie’s greatest 
achievement, between 1902 and 1921 Barrie 
produced ten commercially successful plays.

Continuing the mythology of Peter Pan, in 1912 
Barrie had a statue of 
his character erected 
in Kensington Gardens 
overnight, so that 
when children woke 
up the next morning 
and found it, it would 
be as if the statue had 
appeared by magic. 
Barrie’s dedication 
to the children of 
London extended 
past his lifetime. When 
Barrie died in 1937 
at age 77, he left the 
Peter Pan copyright to 
Great Ormond Street 
Hospital, a children’s hospital in London, so that 
proceeds from his story would continue to support 
the livelihoods and dreams of children for years  
to come.

J.M. BARRIE’S LIFE & LEGACY

Michael dressed as Peter Pan wrestling with J.M. Barrie as 
Hook (August 1906). Photo credit: Great Ormond Street 
Hospital; jmbarrie.co.uk

The Peter Pan statue in 
Kensington Gardens.  
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Before Disney, before Once Upon a 
Time, before J.M. Barrie’s play, even, 
there was the Greek god, Pan. One 
of the attendants to Dionysus, the 
Greek god of wine and festivity, Pan 
was a satyr: half-man, half-goat. He 
was a spirit of nature: a hunter and a 
shepherd, representing the wildness 
of the natural world, an escape from 
civilization. While there may not be 
a direct connection between Barrie’s 
Peter and the Greek god Pan, Rick 
Elice, in his adaptation, Peter and 
the Starcatcher, acknowledges the 
association when he has Peter take on the family 
name Pan because it represents “fun and frolic, lord 
of the revels, anarchy, youth, mischief.”  

Film, television, and book depictions of Peter 
have been inspired by this childhood innocence, 
freedom, and joviality. Disney’s animated Peter Pan 
(1953), their live-action version (2003), and even 
the 1954 musical are playful 
stories capturing Peter’s spirit 
of adventure. He has become a 
puck-like figure, a trickster, but 
ultimately harmless. Unofficial 
prequels and sequels—such as 
Dave Barry and Ridley Pearson’s 
“Starcatchers” series—have been 
geared towards younger readers. 
Peter Pan has become a  
symbol of the power of 
childhood imagination.

The original description of Peter in Barrie’s 
novel, Peter and Wendy, though considered a 
children’s book, is aimed at adult audiences. 
Showcasing a version of the character far 
removed from the playful boy often seen 
nowadays, Barrie’s Peter is darker, prone to 
murdering pirates and putting his friends in 
danger for the amusement of it. 

His bossy personality and hatred towards 
grownups working alongside his desire for 
companionship and adventure highlight 

Barrie’s description of children as “gay and 
innocent and heartless.” In fact, in Barrie’s 

original draft of the play, Peter was the story’s 
villain. Captain Hook was only added as a theatrical 
device to aid in scene transitions. The lasting 
villainy of Peter’s character has been explored in 
many reinterpretations, including Gerald Bloom’s 
novel, The Child Thief; Daniel and Dina Nayeri’s 
novel, Another Pan; and ABC’s television series, 
Once Upon a Time. 

In Peter and the Starcatcher, we see 
the boy who is not yet Peter Pan, 
but soon will be. This version taps 
into the character’s natural courage, 
desire for freedom, and longing for 
friendship. The play begins with 
the Boy saying, “When I was a boy I 
wished I could fly,” as if he is looking 
back on a childhood past. But by the 
play’s end, Peter fully embraces his 
wish and a childhood that will  
never cease.

“Pan” at Musée de Louvre, 
Paris. Photo: theoi.com

THE EVOLUTION OF PETER PAN
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Peter Pan:  A Summary 
The story opens in London with the Darling family, 
which includes children Wendy, Michael, and John. 
Mrs. Darling tells them stories of the magical Peter Pan, 
a figure from her childhood, now mostly forgotten. 
When Peter arrives at their house looking for his 
shadow lost in the nursery, it is Wendy who greets 
him and sews it back on. Peter teaches Wendy and her 
brothers to fly, and leads them to Neverland, a realm 
of pirates, mermaids, fairies, and the Lost Boys. Wendy 
assumes the role of the Lost Boys’ mother, with Peter 
as their father. Wendy tends to the boys and tells them 
stories in-between their dangerous adventures and 

Robbie Kay as Peter Pan in ABC’s Once 
Upon a Time. Photo: Jack Rowand; ABC

violent encounters with the local pirates. Chief amongst 
their enemies is the educated and eloquent yet ruthless 
Captain Hook, whose hand was chopped off and fed to 
a crocodile by Peter. As time passes John and Michael 
begin to forget London and their real parents. Fearing 
they will all be lost forever, Wendy brings them home, 
inviting Peter and the Lost Boys to join. Though the Lost 
Boys return to London with the Darling children, Peter 
refuses to grow up, staying in Neverland, but he returns 
every spring for Wendy. When he comes back many 
years later to find her grown up, he brings her daughter, 
Jane, back to Neverland with him.



VICTORIAN ENGLAND

The Victorian Era
The Victorian era is named for Queen Victoria, 
England’s longest reigning monarch, who ruled 
from 1837 to 1901. Regarded as a great monarch, 
Queen Victoria worked to improve the life of the 
poor, expand education, and secure England’s place 
as an economic and industrial superpower. Even 
though Victoria was a strong ruler, many of her 
subjects led difficult lives, as poverty, poor working 
conditions, and disease were commonplace.

Children in Victorian England
Children in Victorian England were both put on 
pedestals and living in the gutters. Victorian culture 
idealized the innocence and beauty of childhood, 
and art, literature, and theater featuring children 
became popular. Adult appreciation of the beauty 
of children often led to the exploitation of young 
people, while the practitioners continued to preach 
their belief in protecting children and allowing them 
to have positive experiences.

At the same time that children were being lauded as 
the most cherished aspect of society, many children 
lived in poverty, worked exhaustive hours just to 
survive, or died of neglect. Child labor was common 
in factories, workhouses, and other street trades. 
The streets of London were plagued with homeless 
children, and many orphans were left to fend for 
themselves. Some illegitimate children were even 
given over to “baby farmers” who took children 
in and slowly or immediately murdered them for 
money since mothers were held solely responsible 
for any illegitimate offspring. This continued until 
laws were passed in the later part of the 19th 
century illegalizing the practice.

In Peter and the Starcatcher, we see the difference 
between a child like Molly who was raised with all 
advantages, and the boys who suffer at the hands of 
a cruel headmaster who sells them into slavery. This 
disparity in the treatment of children of different 
classes would have been all too familiar to those in 
the Victorian England portrayed in the play. 

Queen Victoria at her Diamond Jubilee in 
1897. Photo credit: W and D Downey/Getty 
Images/The Guardian

“Orphans” (1885) by Thomas 
Benjamin Kennington. Photo 
credit: Tate Museum

Victorian child laborer. Photo credit: Daily Mail
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Theater in the Victorian Age
During the 1800s, London’s theaters began 
to focus on the spectacle and fantasy that 
new technologies afforded them. Many plays 
revolved around elaborate scenery and multiple 
set changes. Melodramas and pantomimes 
emerged during this period, in response to laws 
in the early half of century regulating smaller 
theaters. J.M. Barrie’s Peter Pan premiered in 
London in 1904, incorporating many of the 
qualities of theater of the age.

Life for the Lower Classes
During this era, Britain underwent a period 
of rapid urbanization, and by 1851 the urban 
population exceeded the rural. Much of this 
change was due to the industrialization of 
Britain’s economy, leading many to work in 
factories. Unfortunately, workers in the factories 
suffered from poor working conditions including 
a 64-hour work week, measly salaries, dangerous 
work environments, child labor, and no 
repercussions for abuses. 

Cities were not prepared for this amount of 
growth, so housing was scarce and living 
conditions were inadequate. London was 
particularly overcrowded, and many people 
turned to charity for 
assistance with housing, 
food, and other daily 
needs. Public sanitation 
lagged behind other areas 
that had been modernized, 
so water-born diseases like 
cholera were common. 
Lack of proper medical 
information and pollution 
of the Thames River led to 
the spread of disease.

Education in the Victorian Era
Much of the working class did not have access 
to educational advancement, as schooling was 
only for those with money. Many poor children 
were sent to work in factories, as Victorian families 
were often large with many mouths to feed. For 
those who could afford schooling, it often took 
the form of boarding schools for boys and in-
home governesses for girls. Boarding schools 
were strict, and teachers treated students with 
a very firm hand in order to ensure academic 
achievement. In Peter and the Starcatcher, it 
appears that Molly Aster has attended this sort of 
school, or her father has employed a private tutor 

to educate her beyond 
what girls normally 
experienced at the 
time. The boys, on 
the other hand, have 
experienced a difficult 
life at the hands of a 
cruel headmaster, and 
received little or  
no education.

The Duke of York’s Theatre where Peter Pan first 
premiered in 1904. Photo credit: PMB Holdings

A girls’ school in Victorian England. Photo credit: BBC
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STACHE
A pirate with scads of panache

Wants the key to the trunk with the cash.

Now, here’s some advice,

Tho’ I seem to be nice—

I’LL CUT YOU!!!

(holds a straight razor to ASTER’s throat; 
ASTER doesn’t flinch)

I say, Smee—you did explain to my lord that 
I’m a  bloodthirsty outlaw?

Black Stache (Tom Story) takes over the Wasp in Milwaukee 
Rep’s Peter and the Starcatcher. Photo credit: Sandy Underwood

A PIRATE’S LIFE FOR ME: PIRACY IN THE 1800s
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If you give a man an inch, he will take a mile. That 
was what caused such a boom in piracy in the 
1700s. During the European Wars, European navies, 
already struggling from a lack of resources and 
men, turned to seafaring men called privateers for 
assistance. Governments hired captains and their 
crews to harass and destroy enemy ships during 
the time of war. After the wars ended in 1719, many 
of these men were not so eager to give up their 
profession.

Thus began the Golden Age of piracy. Pirates 
preferred small, fast ships; the pirates themselves 
were men whose lives revolved around the sea. 
With the sudden boom in the number of pirate 
ships on open waters, most of the time other ships 
would simply surrender at the sight of the pirates 
approaching. 

The most (in)famous of the Golden Age pirates was 
Blackbeard. An Englishman standing at 6’ 2” (much 
taller than most men of the time) and sporting an 
impressive beard, Blackbeard was an intimidating 
figure. He used sheer force and clever trickery in his 
work, commandeering more than 45 ships during 
his reign. His methods and demeanor, if not his 
success, no doubt served as a model for Peter and 
the Starcatcher’s Black Stache.

In his play, Rick Elice writes, “Long after everyone 
else had gotten out of the Pirate business, The 
Black Stache continues to terrorize the seven seas.” 
While pirates still existed during the late 1800s, 
their numbers were greatly diminished. As maritime 
technology advanced into steamships, national 
navies started to win the war against piracy. By the 
mid to late 1800s, piracy had been eliminated in 
many parts of the world. 



ALLUSIONS IN THE PLAY

Set in the late 1800s but with modern twists, 
Peter and the Starcatcher pays homage to 
film, television, theater, literature, and pop 
culture from the 1500s to today. As the 
characters name drop famous composers 
and quote hip hop music, they do so with a 
sly wink to the audience. From breaking the 
fourth wall to straight up parody, the play 
encapsulates the playfulness and intelli-
gence of Barrie’s original story.

“Ay de Mi! Que Demonio! Debo Protestar!”: in 
Spanish, it translates to “Oh my! That demon! I must 
protest!”

“Comme Il Faut”: in French, it means “conforming 
to accepted standards.”

Dodo: a relative of the pigeon, the dodo bird was a 
large, flightless bird native to the island of Mauritius, 
near Madagascar, which is in the Indian Ocean. 
Dodo birds were hunted into extinction in the late 
1600s.

Dr. Pretorius: in The Bride of Frankenstein, the mad 
scientist Dr. Septimus Pretorius convinces his pupil, 
Henry Frankenstein, to once more collaborate with 
him in creating life from the dead.

Fencing terms: 
Thrust: an attack made by moving the sword 
parallel to its length and landing with the point.

Parry: simple defensive action designed to 
deflect an attack, performed with the forte 
(bottom third) of the blade.

Attaque Coulé: an attack that slides along the 
opponent’s blade.

Balestra: a footwork preparation consisting of a 
jump forward; most often followed by a lunge. 

[Scones from] Fortnum’s: Fortnum & Mason; 
founded in London in 1707, a high-end department 
store where customers can indulge in a classic high 
tea, which includes English scones. 

“I could see America from my house!”: reference 
to Tina Fey’s Saturday Night Live impersonation of 
Alaskan Governor Sarah Palin. Palin’s statement—
“You can actually see Russia from land here in 
Alaska”—was turned into the line “I can see Russia 
from my house” by the SNL writers. 

“No man is an archipelago.”: reference to the 
opening line “No man is an island” of John Donne’s 
poem of the same name; an archipelago is a group 
of islands. 

“Oh Captain, my Captain!”: reference to the 
extended metaphor poem, “O Captain! My 
Captain!” written by Walt Whitman in 1865 about 
the assassination of President Lincoln. It is also 
referenced in the 1989 film, Dead Poets Society.

“Oh for the Wings, for the Wings of a Dove”: 
alludes to Felix Mendelssohn’s choral composition 
Hör mein Bitten. In 1929, the Temple Church boy 
soprano Ernest Lough recorded an English version, 
Hear My Prayer, which renewed Hör mein Bitten’s 
popularity in the contemporary era.

Phillip Glass: American composer known for his 
minimalist compositions. 

“Shall I compare thee to a summer’s day?”: first 
line of Shakespeare’s famous Sonnet 18.

Suicide Charley: a flag with skull and crossbones 
carried by the C Company 1st Battalion  
7th Marines. 

Theater collective: a method of creating new 
plays through the collaboration of actors and 
other company members with a dramatist. 

“They liked me! They really liked me!”: a parody 
of Sally Field’s Oscar acceptance speech which is 
often misquoted as “You like me, you really  
like me!” 

TTFN: “ta ta for now”; brought to popular use in 
England in the 1940s in the weekly radio comedy, 
It’s That Man Again, and by the Winnie the Pooh 
character, Tigger, in various film versions of  
the story.

A PIRATE’S LIFE FOR ME: PIRACY IN THE 1800s
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Along with the world premiere production of Five 
Presidents, Peter and the Starcatcher is one of two 
co-productions in the Milwaukee Rep’s 2014/2015 
season. Partnering with Cincinnati Playhouse 
in the Park, Milwaukee Rep began the journey 
to Neverland long before Peter and his friends 
appeared on our stage.

Co-productions like Peter and the Starcatcher afford 
regional theaters the opportunity to collaborate 
in different ways while fostering already existing 
or new relationships. As theaters work together, 
they can highlight the talents 
of their individual artists while 
creating  a production that 
may not be possible otherwise. 
Co-productions often introduce 
new actors to audiences in 
regions where they may not 
have previously worked. In the 
case of interns such as Andrew 
Carlyle and Ollie Corchado, 
it allows them to branch into 
other professional theaters 
beyond their internship 
placements. With new plays like 
Five Presidents, a multi-theater 
run gives the production team 
and playwright a chance to refine the script and the 
production over a longer period of time, allowing 
meaningful and beneficial development and 
evolution of the play. In sharing resources, theaters 
not only make more theatrical magic possible, but 
also highlight each theater’s specific strengths 
and provide the opportunity to share the work of 
one theater with other parts of the country. Next 
season, when Of Mice and Men starts at Milwaukee 
Rep and then travels to Arizona Theatre Company, 
Arizona audiences will get to experience the work of 
Artistic Director Mark Clements and Milwaukee Rep 
designers and actors.

In the early part of the Peter and the Starcatcher 
co-production process, the theaters made staffing 
and budgeting decisions together. Artistic Directors 
at both theaters approved the concept and 

designs for the show, and involved production 
staff to help figure out how to bring the play to 
life in two different locations. Most times, theater 
companies try to find partners who have similar 
spaces, artistic quality, and budget expectations; 
with those parameters, Cincinnati Playhouse in the 
Park seemed a perfect partner for this production. 
Milwaukee Rep Artistic Director Mark Clements 
has highlighted the “synergy between the two 
companies,” and Playhouse in the Park Artistic 
Director and Peter and the Starcatcher Director 
Blake Robison appreciates the “sharing of an artistic 

sensibility” between the two 
theaters. As the design process 
continued, both theaters 
received designs to approve, 
in order to make sure that the 
vision of the designers worked 
in both spaces. 

In most cases, everything for 
a co-production is built at the 
first theater to host the show, 
although that is not always the 
case. If the talents, timing, or 
facilities of one theater might 
work better for creating certain 
aspects of the production, they 

may be shared by the theaters. In the case of Peter 
and the Starcatcher, Milwaukee Rep’s costume shop 
crafted the costumes for the Mollusk natives, as well 
as some of the more tailored pieces for the show. 
(See article about Featured Artist, Andrea Bouck, for 
more on the Costume Shop’s contributions.)

Once Peter and the Starcatcher completed its run 
at Cincinnati Playhouse in the Park, the director, 
designers, and actors came to Milwaukee to start 
work on the second leg of the run. With only two 
days in the rehearsal hall, the production team 
moved quickly into tech in The Rep’s Quadracci 
Powerhouse. As the ensemble and creative team 
continued their journey in Neverland, two great 
regional theaters continued their collaborative 
journey to help Milwaukee audiences fly along  
with them.

ABOUT OUR CO-PRODUCTION

Milwaukee Rep’s production of Peter and the 
Starcatcher. Photo Kenton Yeager.
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“Most of the crustaceans came to us whole, 
and so it was a matter of rigging them onto 
fabric.” This is not a statement the average 
person would expect to say about their 
job, but it is just another day in the 
life of Andrea Bouck, Milwaukee 
Rep’s Costume Shop Crafts 
Master. Her current project is 
Peter and the Starcatcher in 
conjunction with Cincinnati 
Playhouse in the Park’s 
Costume Shop, and the overall 
experience has been truly 
“whimsical.”

Originally from North Dakota, 
Bouck got her MFA in Costume 
Design from the University of Illinois at 
Urbana-Champaign, then headed 
to Wisconsin. She started off in 
Racine at Seams Unlimited, 
then served as Costume Shop 
Manager at First Stage for 
three years before taking the 
Crafts Master post at The Rep 
in 2013. 

Her primary project for Peter 
was making the costumes for the 
nine Mollusk tribe members in Act 
II. Their costumes consist of grass skirts, 
collars, and, for the tribe leaders, 
hats. The pieces are all decorated 
with seashells, a task that 
truly highlights the detailed 
craftsmanship that goes into 
Bouck’s work. “There was a big 
research and development 
phase,” she says. “[The shells] 
came to us as white plastic, 
so we had to figure out what 
paint works best, what paint will 
not chip off when they rub together, 
what sealers to put on them to make them 
not chip. Then you had to do multiple colors 
to make them look realistic.” The Costume 

Shop painted a total of 288 small shells, not to 
mention numerous large shells.

Andrea’s work was not over, though. She 
flew to Cincinnati for tech week to 

be on hand in case she needed to 
make alterations on the Mollusk 

costumes, and to help with other 
projects. During tech breaks 
on the first day she made a 
hat and helped Cincinnati’s 
crafts artisan dye five shirts five 
different colors. Then they had 

to distress all of the clothing 
for the show, and reinforce the 

Mollusk skirts.

The staging of the show is very minimalist, 
allowing the costumes to shine through 

in the storytelling. But even wardrobe 
changes are kept simple. “Everyone 

plays so many characters, but 
they will just add a hat when 
they are a pirate. When they play 
orphans they just grab from the 
trunk onstage their orphan coat 
and orphan hat. Everybody has 

their basic costumes and they just 
add on to it. The Mollusks and the 

mermaids are the only major costume 
changes.” The costume details, then, are 

essential in helping the audience 
understand character. For example, 

“the leader of the Mollusks lived 
in England, so he has English 
pieces. He has a top hat so there 
are remnants of England in his 
Mollusk-iness, in his wild nature.” 
This top hat she made includes 

plenty of foliage as well as two 
dramatically placed, large, plastic 

prawns. That must have been fun 
to make, no doubt? “To be able to do 

something that whimsical,” she says, “with that 
sort of problem solving…” She trails off, just 
grinning. Enough said.

FEATURED ARTIST:  
ANDREA BOUCK, CRAFTS MASTER

Bouck models a Mollusk costume, including hats for Fighting Prawn an
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Visiting The Rep
Milwaukee Repertory Theater’s Patty and Jay Baker Theater Complex is located 
in the Milwaukee Center downtown at the corner of Wells and Water Streets. The 
building was formerly the home of the Electric Railway and Light Company. 

The Ticket O ffice is visible on the left upon entering the Wells Street doors. 
In the central rotunda is a large staircase which leads to The Rep’s Quadracci 
Powerhouse theater and lobby.

The Rep Values Your Support!
Financial support enables The Rep to:

✯ Advance the art of theater with productions that inspire individuals and create 
community dialogue;

✯ Provide a richer theater experience by hosting Rep In Depth, Talkbacks, and 
creating Play Guides to better inform our audiences about our productions;

✯ Educate over 20,000 students at 200+ schools in the greater Milwaukee area 
with Rep Immersion Day experiences, student matinees, workshops, tours 
and by making connections with their school curriculum through classroom 
teaching programs such as Reading Residencies and Scriptworks;

✯ Maintain our commitment to audiences with special needs through our Access 
Services that include American Sign Language interpreted productions, 
captioned theater, infrared listening systems and script synopses to ensure that 
theater at The Rep is accessible to all;

✯ Educate the next generation of theater professionals with our Artistic Intern 
Program which gives newly degreed artists a chance to hone their skills at The 
Rep as they begin to pursue their theatrical careers. 

We value our supporters and partnerships and hope that you will help us to 
expand the ways Milwaukee Rep has a positive impact on theater and on our 

Milwaukee community.

Donations can be made on our website at
www.MilwaukeeRep.com or at 414-224-9490.

THE REP RECEIVES SUPPORT FROM:
The Lynde and Harry Bradley Foundation
The Richard & Ethel Herzfeld Foundation

David and Julia Uihlein Charitable Foundation

www.MilwaukeeRep.com   414-224-9490
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