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This study guide was researched and 

designed by the Education Department 

at Milwaukee Repertory Theater, and is 

intended to prepare you for your visit. It 

contains information that will deepen 

your understanding of, and appreciation 

for, the production. Weõve also included 

questions and activities for you to     

explore before and after our              

performance of 

The Norman          

Conquests  

If you would like to schedule a        

classroom workshop, or if we can help 

in any other way, please contact: 

 

Jenny Kostreva at (414) 290-5370 or 

jkostreva@milwaukeerep.com 

 

Andy North at (414) 290-5393 or     

anorth@milwaukeerep.com  

 

Editing by 

Kristin Crouch, Literary Director    

Jenny Kostreva, Education Director 

Study Guide created by  

Andy North, Program Coordinator 

with contributions from Christina DeCheck 



 The Norman Conquests is the collective name for a series of three plays, all taking place at the same time in the 

same house but in different rooms. The events of each play center around six characters: the siblings Reg, Ruth and Annie, 

Regõs wife Sarah, Annieõs suitor Tom, and Ruthõs husband Norman, the would-be seducer of all three women. All three plays 

correspond with one another (a characterõs exit in one play will match up with their entrance in another, for example), but 

each one is a stand-alone play with a self-contained plot.      

Details of each show, taken from the brochure of the Stephen Joseph Theatre in the Round, Summer 1993: 

TABLE MANNERS: The events of one weekend as seen from the dining room. In which Reg finds food rather scarce despite 

having it thrown at him by Sarah... Sarah is scandalized by Annie... Annie is disappointed by men in general and Tom in par-

ticular... Tom knocks down Norman... Norman's romantic proposals are ruined thanks to Ruth... Ruth loses her patience, her 

temper and her glasses... and in which everyone has trouble deciding where to sit...  

LIVING TOGETHER: The events of one weekend as seen from the Sitting Room. In which Reg is driven mad by Tom... Tom tells 

Annie a thing or two... Annie nearly comes to blows with Sarah... Sarah sees a different side of Norman... Norman sorts things 

out with Ruth... Ruth discovers the charms of a fireside rug... and in which nobody enjoys playing board games...  

ROUND AND ROUND THE GARDEN: The events of one weekend as seen from the Garden. In which Ruth thoroughly confuses 

Tom... Tom succeeds in asking Annie... Annie gets a glimpse of Norman's pajamas... Norman tells Sarah stories by 

moonlight... Sarah disapproves of Reg's outdoor sports... and in which everyone gets to roll in the grass... 

About the Author: Alan Ayckbourn 
Alan Ayckbourn was born in 1939 in Hampstead, Lon-

don. The son of a writer and an accomplished violinist, Alan 

was predisposed to the creative mindset, and by the age of 

ten had written his first play at prep school. He was devoted 

to the theater, touring with the Shakespeare company at 

Haileybury Boarding school, then abandoning his education to 

work for the famed English actor Sir David Wolfit. 

Alan went on to work as a stage manager and actor 

for the Library Theatre in Scarborough, run by director 

Stephen Joseph. òHe became a sort of mentor to me,ó 

Ayckbourn recalls, òHe was so dynamic.ó It was Stephen who 

encouraged Alan to become a writer, when the young man 

came to him to complain about the quality of the roles to 

which he was being assigned. Joseph encouraged all his ac-

tors to try their hand at playwriting, believing that, like Shake-

speare, the best writers came from within the company. He 

told Alan that if he wanted a better role he would have to write 

it himself. Alan responded with The Square Cat, which the 

company produced with great success in 1959, and included 

an extensive leading role for himself ð òI went on early and 

never came off.ó Joseph commended him, reportedly saying 

òWell done, Ayckersé if you write a further twenty you might 

get to be quite good,ó and commissioned him to write a play 

for the following season. Of the sev-

enty plays Ayckbourn has written since, all but four have 

opened at Josephõs theatre. 

Alan went on to 

become the Artistic  

Director of the com-

pany, a position he still 

holds today, in what is 

now called the Stephen 

Joseph Theatre.  In the 

meantime he has won 

more than 25 awards, 

had his work translated 

into 35 languages, and 

has been knighted by Queen Elizabeth II for òservices to the 

theatreó.  In 1975 he set a new record for having the most 

plays running simultaneously in Londonõs theatre district; 

later that year, he set the same record on Broadway. 

Ayckbourn directs all the original productions of his plays, 

claiming that watching someone elseõs interpretation of his 

work feels like ósomeone drawing a moustache on your baby.ó 

Ayckbourn suffered a stroke in February of 2006, but 

did not allow it to stop his career. òRest assured, Iõll be back,ó 

he promised fans, and he made good on that promise by 

opening his 70th play, If I Were You, in October of last year. 
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